Housing scheme at Holwell Farm, St Ann’s Chapel

Introduction
Welcome and thank you for coming to this Neighbourhood Plan Event to discuss the proposals for the affordable housing scheme that is being proposed in St Ann’s Chapel.
I would like to first introduce you to the people around the table.
We have Tom Morris from South Hams District Council.   The District Council have now taken over the management and funding of this development but the development is still intended to meet the housing needs of the Parish rather than the general housing needs of the South Hams, Plymouth or West Devon.  Tom will be explaining the involvement of the District Council and providing further information on the type of affordable housing which the scheme can provide as well as the selection process.
Andrew Kirby of Andrew Kirby Architects (AKA) has designed the current scheme and will be explaining the design concept.  This is not set in stone and if you want to give your suggestions on how this scheme might be improved in terms of the layout or the design of the dwellings this is your opportunity to comment on the proposals prior to the preparation of the detailed plans.
We also have Julia Wilson of AKA who is working with Andrew on this project.
Other introductions
Background
Housing Need
Many of you who are here today will have attended our previous event in June 2017 when we reported on the results of the Housing Needs Survey, which had been circulated to all households at the end of November 2016 with the Neighbourhood Plan Questionnaire.  
The Housing Needs Survey was completed by 35% of the households of the parish and this survey together with information received from Devon Home Choice and the Help to Buy register was used to assess the local housing needs of the parish.
In the Housing Needs Survey 9 of the respondents expressed a wish to move to housing association or similar affordable rented properties in the parish. 
At that time of the analysis of the survey there were 21 households registered with Devon Home Choice who were either living in Bigbury or had Bigbury as their area of preference.
10 of these households were in Band E which means that they are not in essential housing need but there were 11 households who were in definite need.  It is these households  to D which we should be first trying to accommodate, although the new affordable housing will be available for anyone who can demonstrate a need for affordable housing and who has a connection to the parish either through family or work.   
There were also 2 households living in the Parish who were registered on the Help to Buy register and we the scheme will include some low cost affordable housing for purchase. price.
It was concluded that we should be looking to enable a scheme of 10-12 dwellings, potentially using the Village Initiative Scheme.  In order to make the scheme financially viable it was reported that it might be necessary to make 3 of these dwellings open market dwellings and we can now confirm that 3 dwellings will be for private sale but only to people wishing to use these as their primary residence, not as second homes or holiday lets.
Choice of site
At our meeting in June 2017 we did discuss a number of sites which had been put forward following South Hams ‘Call for Sites’.  This did include six sites around St Ann’s Chapel which was considered to be the best location for an affordable housing development as it is the only ‘sustainable village’ in the parish.
Of the six sites considered it was decided, by an overwhelming majority (41 of the 47 votes ie 87%), that the site on land at Holwell Farm to the rear of the Holywell Stores was the preferred site for this development.  
Progress of development
Following the decision to proceed with development on land owned by Holwell Farm we have been actively working on providing this new affordable housing scheme.  This has involved the need for several environmental studies as follows:
· A Transport Statement
· A Heritage Assessment and Archaeology Survey
· An Ecological Survey and Report
· A Landscape Visual Assessment
· A Drainage Survey and Report
· A Utilities Report
· A Ground Conditions Survey and Report
We also appointed AKA as Architects and they have now prepared a draft scheme which we hope that you will like but the layout and detailed design are available now for your comments following which the Architects can then start to prepare detailed drawings ready for a planning application submission.
[bookmark: _GoBack]There have been discussions with officers from the SHDC Planning Department, with Devon County Council Heritage and Highways, with Historic England, with the SHDC Tree Officer, South West Water, and an officer from the AONB Unit.  All of the officers who have been consulted are supportive of the proposed development.
Discussions on the exact size of site required have taken place with the landowners and as part of the scheme it has been agreed to provide the landowners with two fully serviced plots which will allow them to build a private 3 bedroom bungalow for themselves and a 3 bedroom house, to be used primarily for an agricultural worker.  These will be of similar design to the rest of the development but the build cost is to be paid by the landowners.
The scheme now being proposed is for 13 dwellings.
This comprises the two plots for the landowners and three houses for private sale (two 3-bedroom houses and one two-bedroom house).  The private sale houses would only be available for people wishing to use this as their principal residence and not as a second home or for use as a holiday let.  The sale of these three private houses on the open market, subject to the principal residence restriction is required to make the scheme financially viable.
There would be 8 dwellings available as affordable dwellings comprising two 3-bedroom houses, four 2-bedroom houses and two 2-bedroom bungalows.  There will be a mix of affordable rented dwellings and ‘affordable’ purchase dwellings.  I will ask Tom to explain this in more detail and to give you an indication of the likely costs for rent or for purchase.    The purchase price will be well below the price of housing on the open market and the rent similar to that of housing association schemes.
I would now like to ask Tom Morris to explain the role of South Hams District Council and to give you more information regarding the proposed housing tenures and how you can register your interest if you would like to purchase or rent one of these properties.
Funding and management (Tom Morris)
……….
Access and Design (Andrew Kirby)
………..
Questions
Would anyone like to ask any questions before we break up into groups so that you can look at the plans which have been put up on the boards around the room. The Architects,  Andrew Kirby and Julia Wilson will be circulating around the room and Tom Morris will also be on hand if you want to know more about the purchase or rent of any of the properties.  There are also several members of the Steering Group here who can answer questions regarding the background to the scheme and how this fits in with the Draft Bigbury Neighbourhood Plan, which is to be published for consultation very soon.
Comments sheets
There are some comments sheets on the tables beneath the boards and I would be grateful if you could spare a few minutes to complete on of these.  You do not need to provide a name and address when completing these.




